SO GIAO DUC VA DAO TAO DAKNONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT PAK SONG Poc lap — Tw do — Hanh phc

S6: 34/KH-THPTDS Pk Song, ngay 24 thang 9 nam 2024

KE HOACH GIAO DUC NHA TRUONG
Nam hoc 2024 — 2025

I. CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 32/201 8/TT-BGDDT, ngay 26/12/2018 cia Bo GDDT vé
ban hanh Chuong trinh gido duc ph6 thong va Thong tu s6 13/2022/TTBGDDT,
ngay 03/08/2022 cua B GD-DT vé sua doi, bo sung mot s6 no1 dung trong Chuong
trinh giao duc pho6 thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT, ngay
26/12/2018 cua B0 truéng Bo GD-DT;

Can ctr Cong van sO 5512/BGDDT-GDTrH, ngay 18/12/2020 cua B truong
Bo GD-DT veé viéc xay dung va t6 churc thuc hién ké hoach gido duc cua nha truong;

_ Cén clr Cong vén s6 3280/BGDDTGDTrH ngay 27/8/2020 vé viée huéng dan
dicu chinh ndi dung day hoc cap trung hoc;

Cin ctr Cong van s6 1469/BGDDTGDTrH ngay 19/4/2022 vé viéc trién khai
thuc hién chuong trinh gido duc trung hoc nam hoc 2022-2023 (diéu chinh theo
Thong tu s6 13/2022/TT-BGDDT ngay 03/8/2022);

Can cu Cong van sé 3935/BGDDT-GDTrH ngay 30 thang 7 nam 2024 cua
Bo Giao duc va Pao tao vé viéc hudng dan thyc hién nhiém vu giao duc trung hoc
nam hoc 2024-2025;

Cin ctr Quyét dinh s6 944/QD-UBND ngay 8 thang 8 ndm 2024 cua Uy ban
Nhan dan tinh Dék No6ng veé viéc bqn hanh K¢ hoach thoi gian nam hoc 2024-2025
cua gido duc mam non, giao duc pho thong va giao duc thuong xuyén;

Cin cir Cong vén s 1555/ SGDPT-GDTrHQLCL ngay 15 thang 8 nim 2024
cua So Gido duc va Pao tao Bak Nong, vé viéc hudng dan thuc hién nhiém vu giao
duc trung hoc nam hoc 2024-2025;

Truong THPT DPik Song xdy dung ké hoach gido duc nha truong nim hoc
2024 — 2025 nhu sau:

I1. BOI CANH GIAO DUC PIA PHUONG VA NHA TRUONG
1. Bdi canh bén ngoai
1.1. Thoi co

- Nha trudng ludn nhan duoc su quan tdm chi dao sau sat ctia cac cip ty Pang,
Chinh quyén va S¢ GDDT; Nha trudng c6 dugc su tin nhiém ciia hoc sinh va phu
huynh hoc sinh trong khu vue; duoc sy ung ho ngay cang cao cua cac cap lanh dao,
cac to chirc xi hoi, cac bac phu huynh hoc sinh, cac thé hé thay cd giao va cac em
cuu hoc sinh; chat luwong gido duc cua tinh nha cé chuyen bién rd rét.
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- Nhu ciu giao duc chét lugng cao rét‘lé’n, n,hu cau hoc tap cua hoc sinh ngay
cang tang, CMHS y thure duoc viée hoc la can thiét. ,Ban bai dién CMHS quan tdm
va cham lo dén cac mat hoat dong cua nha truong, phdi hop véi nha trudng trong viée
gido duc dao dirc cho hoc sinh. Kha nang dong gop cua x& hoi cho sy nghiép gido duc
cao hon; cong tac xa hoi hoa gido duc dugce cdng dong quan tam.

- Tinh hinh kinh té - xa hoi ctia dia phuwong ngay cang phat trién tao tién dé cho
gido duc phat trién.

- Nhirng thanh tyu cua cude cach mang coéng nghiép 4.0, viéc ung dung CNTT
trong moi mét cua doi sdng 1am cho CMHS, HS nim bit kip thoi cac quy dinh, cac
kién thirc ciing nhu viéc trao ddi v6i nha truong.

1.2. Thach thirc

- Kha nang ting dung CNTT trong quan ly, giang day, trinh d0 ngoai ngir, kha
nang sang tao cua vién chuc, giao vién, nhan vién; ky nang su pham, kha nang thich
ung va d6i moi kip v6i yéu cau cta chuong trinh gido duc phd thong; viée sap xép,
bb tri, phan cong doi ngi gido vién khi thuc hién chuong trinh GDPT mdi.

- Mot bd phan CMHS chua quan tam dén viéc quan 1y, gido duc hoc sinh,
thuong khoan trang cho nha truong, dan dén mét so truong hop hoc sinh vi pham ky
luat bén trong 14n ngoai nha truong nhung chua dugc xir 1y kip thoi. Phdi hop gilra
nha trudng va gia dinh trong viéc gido duc hoc sinh cling gap nhiéu khoé khan, mot s6
hoc sinh chua ¢6 ¥ thire hoc tap va ren luyén t6t do anh huong boi cac yéu td tiéu cuc
ctia moi truong bén ngoai hoic gia dinh thiéu quan tim, quan 1y.

2. B6i canh bén trong

2.1. Dic diém tinh hinh

2.1.1. Vé dgi ngii

S6 luwong can bo quan ly, gido vién, nhan vién va nguoi lao dong (tinh dén
05/9/2024) la 62 ngudi, trong do: Can b quan ly: 03, giao vién: 52, nhan vién: 07
(trong d6 c6 02 bao vé va 01 lao cong la hop dong theo Nghi dinh s6 111/2022/ND-
CP); C6 33 Nit, 29 Nam; 05 DTTS.

Nha trudng c6 thém 02 hop dong lao céng va tap vu
S6 liéu chi tiét:

Gidi tinh S6 lugng Can bd, gido vién cac mon hoc

Toan |Tong

trudng 6 INam | N& | Toan Vat | Hoa | Sinh | Tin | Ngir | Lich | bia | Tieng | GD | GD | Thé

Iy | hoc | hoc | hoc| vin | sir ly | Anh | CD| QP | duc

Lb 3 3 1 1|1

GV 52 |23 |29 8 | 5| 5 3 | 3| 7 4 | 4 3) 2 | 2] 4

NV 07 | 3 | 4

CONG| 62 | 29 |33| 8 | 3 | 5 3 4] 8 4 | 4 S) 2 | 2| 4

Hién tai nha truong con thiéu 8 gido vién theo dinh mirc, nha trudong dugc
phép hop dong thém 5 gido vién gobm cac mon: Toan, Ngir van, Lich su, Tiéng Anh
va GDCD



- 100 % can bo quan ly, giao vién dat chuan dao tao theo qui dinh. Trong d6
c6 03 can b quan 1y va 03 GV trén chuan.

- ,S(A) luong dang vién: 29 nguoi (chiém 48,3%); Cao cap LLCT: 01;
Trung cap LLCT: 07

2.1.2. Vé hoc sinh

Nam hoc 2024 — 2025, truong ¢6 27 16p véi 1216 hoc sinh, chia ra:

Khoi 10 | Khéill | Khéi12 | Tong
S6 16p 9 10 8 27
S6 hoc sinh 412 469 335 1216
S6 hoc sinh nit 237 245 190 681
S6 hoc sinh DTTS 30 21 19 70
Ti 16 HS/16p 45.8 47.2 41.9 45.1

Pa sb hoc sinh ctia nha trudng chim, ngoan, c6 ¥ thirc tot trong hoc tip va rén
luyén, nhiét tinh tham gia cac hoat dong cua nha truong. Bén canh dé van con mot
s0 hoc sinh ca biét, chua tich cuc trong hoc tap, chua cé ¥ thure rén luyén dao duc do
b0 me lam an xa hodc con it quan tam dén con cai, thi€u su quan 1y, gido duc cua
gia dinh.

2.1.3. Vé co so vit chat

Truong c6 24 phong hoc van héa nén phai to chirc hoc 2 ca Sang va Chiéu;
cac phong hoc van hoa va déu dugc trang bi tivi thong minh dé ing dung CNTT
trong day hoc va giao duc hoc sinh. Truong hién c6 05 phong bo mon gom: Tin hoc,
Vit ly, Hoa hoc, tiéng Anh; 01 nha da ndng d€ hoat dong TDTT va khu hi¢u bo.

Céc trang thiét bi day hoc, thiét thi thi nghiém, thiét bi day hoc STEM, cac
dung cu phong thi nghi¢m thuc hanh con thiéu nhiéu, chua that sy dam bao cho viée
day va hoc, ddm bao yéu cau dé1 madi chuong trinh SGK.

Nhin chung CSVC ctia nha trudng van con nhiéu thiéu thén, anh hudng dén
viéc cho viéc td chirc day va hoc chuong trinh gido duc phd thong maéi trong nam
hoc 2024 — 2025.

2.2. Diém manh

Trong nhitng nam qua truong THPT Dak Song ludn phat huy vai tro dan dau
trong cac truong THPT cua huyén Dak Song ndi riéng va mot trong nhitng truong
thuge tép dan dau khdi THPT cua tinh Pak Nong. Nha tru:ong da dat chuan Quoc
gia cap d6 1 tir nam 2016 dén nay. Nha truong tao duge niém tin va uy tin d6i vai
nhan dan va lanh dao, chinh quyén dia phuong.

D01 ngi giao vién, nhan vién nha trudong nhiét tinh, c6 tinh than trach nhiém,
c6 chuyén mén ving vang, tam huyet yéu nghé, c6 kha nang tiép can va khai thac,
XU ly thong tin trén cac phan mém va mang xa hoi dé phuc vu cho cong tac day hoc
va giao duc hoc sinh.

Tap thé CBGVNV nha trudong doan két, hoc sinh da sé cham ngoan, c6 y thirc
hoc tap va rén luyén tbt, co nang khiéu vé vin nghé, thé thao.
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2.3. Diém yéu

Thai d9, dong co hoc tap cua mdt sb hoc sinh chua tdt. Mot bd phan hoc sinh
c6 cha me¢ hoc sinh di lam an xa hoac chua that sy quan tdm dén viéc hoc tap cua
con em minh.

Mot sb it glao vién con chdm d6i méi hinh thuc, phu:(mg phap day hoc nén cé
kho khan trong viéc thuc hién doi méi gidgo duc. Mot sb gido vién chua phat huy
duoc hét tinh nang cua cac trang thiét bi day hoc hi¢n dai dé nang cao chét lugng
gido duc

La nhiing nam dau tién thyc hién Chuong trinh GDPT 2018 ¢ cap THPT véi
nhiéu thay d6i, nha trudng con thiéu 08 gi4o vién theo dinh muc nén ciing gy kho
khan cho can bg quan ly, gido vién va hoc sinh nhét 1a trong viéc lya chon mén hoc
lwa chon.

Hién tai nha trudng chua co thu vién dung chuan nén chua thé dap ung nhu
cau str dung ctia ban doc. S6 phong hoc it hon s6 16p vi vay phai hoc 2 ca, gay kho
khin trong viéc t6 chtrc day hoc va trién khai cac hoat dong khac trong nha trudong

Hién nay cac day phong hoc nhiéu noi di c¢6 hién tuong bi bong troc son, réu
mdc, xudng cap; nha truong con mot phan dét chua duoc cip quyén sir dung dit do
con vuéng mac chong 1an s6 do cua cac ho dan xung quanh.

3. Dinh huwéng xay dung ké hoach giao duc nha truong

, T chL'}’c day hoc dﬁy du cac mon hoc thpo Chuong trinh GDPT 2018 déi Vol
tat ca cac khoi 16p. Nha truong xay dung cac t0 hop mon lya chon va chuyén d€ hoc
tap dé hoc sinh lya chon nham vira dap ing yéu cau dinh huéng nghé nghiép cua hoc
sinh vira phu hop véi tinh hinh thyc té cia truong nam hoc 2024 — 2025.

T6 chuic cac hoat dong day hoc theo huéng phan héa siu va cha trong day
manh gido duc miii nhon.

Ngoai hoat dong day hoc trén 16p, truong st dung nhiéu hinh thirc to chure
day hoc khac nhu day hoc ngoai 16p hoc, day hoc trai nghiém, day hoc truc tuyén,
day hoc theo chuyén d¢€, day hoc theo dinh huéng STEM, ...

Tiép tuc ddy manh chuyénqd(;)i s, tich cuc ung dung coéng nghé thong tin vao
hoat dong quan ly, day hoc va kiém tra danh gia.

III. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

Phén dau xay dung nha truong ti’é'p tuc duy tri danh hiéu truong chuan Quéc
gia muc do 1, phan dau dat Chuan Qudc gia mirc do 2 trong thoi gian som nhat va
dat muc Tot trong so céac truong truc thudc S6 GD-DT.

T6 churc day hoc va cac hoat dong giao duc day du theo quy dinh cua CTGDPT
2018 ca 3 khot 16p. Chu trong doi mai cach t6 chire cac hoat dong giao dyc nham
phat trién pham chat va nang lyc cua hoc sinh dat muc tiéu gido duc toan dién, gop
phan nang cao chat lugng gido duc; dap ung nhu cau cua hoc sinh, cta gia dinh va
xa hoi.



Thuc hién d6i méi phuong phap day hoc theo hudng phat trién niang luc hoc
sinh, phat huy tinh chi dong sang tao cua nguoi hoc, tang cuong ki nang thuc hanh,
van dung kién thuc giai quyét van dé trong thuc tién. Pa dang héa cac hinh thirc hoc
tap, chu trong cac hoat dong trai nghiém, huong nghi¢p phu hop voi tinh hinh thyc
té cua truong, cua dia phuong va nhy céu,cfla hoc sinh nham gido duc toan dién, rén
luyén ky nang song, gia tri song, hiéu biét xa hoi, thyc hanh phap luat, dinh huong
nghé nghi€p cho hoc sinh. Tang cuong cac hoat dong nham giap hoc sinh vén dung
kién thure lién mon vao giai quyét cac van dé thuc tién.

Huy dong nhiéu ngué)n lu‘c dé thuc hién c6 hiéu qua ké I}oach gido dqc nha
truong. Chu trong phat huy nguén luc bén trong va huy dong t61 da cac ngudn lyc
bén ngoai nham khac phuc nhiing khé khéan cta truong, nhat 1a trong to chic day
hoc, gido duc theo CTGDPT 2018.

2. Muc tiéu cu thé

2.1. Quy mé, so lwong

Duy tri si 86, on dinh quy m6 27 16p v6i 1120 hoc sinh, trong d6 khoi 12 ¢6 8
16p: 334 hoc sinh; Khoi 11 ¢6 10 16p: 474 hoc sinh; Khoi 10 c6 9 16p: 412 hoc sinh,
chia ra:

STT| Lép Moén hoc tw chon Chuyén dé
1]10B1 Vit ly, Hoa hoc, Sinh hoc, Tin hoc Vat 1y, Hoa hoc, Sinh hoc
2|10B2 Vit ly, Hoa hoc, Sinh hoc, Tin hoc Vit 1y, Hoa hoc, Sinh hoc
3|10B3 Vit ly, Hoa hoc, Sinh hoc, Tin hoc Vit 1y, Hoa hoc, Sinh hoc
4| 10B4 | vat 1y, Hoa hoc, Sinh hoc, Tin hoc Vit 1y, Hoéa hoc, Sinh hoc
51 10B5 | vat 1y, Hoa hoc, Sinh hoc, Tin hoc Vit 1y, Hoéa hoc, Sinh hoc
6| 10B6 Vit ly, bia ly, GDKT&PL, Cong nghé

(Trong trot) Ngit van, Pia ly, Lich St
7 1 10B7 Vit ly, bia Iy, GDKT&PL, Cong ngh¢
(Trong trot) Ngit van, Dia ly, Lich Str
3 | 10B8 Vit ly, bia Iy, GDKT&PL, Cong ngh¢
(Trong trot) Ngit van, Dia ly, Lich Str
9| 10B9 Vit ly, bia Iy, GDKT&PL, Cong ngh¢
(Trong trot) Ngit van, Pia ly, Lich St
10 | 11A1 Vit ly, Hoa hoc, Sinh hoc, Cong ngh¢ (CN) | Toan, Vat ly, Héa hoc
11| 11A2 | vatly, Hoa hoc, Sinh hoc, Cong nghé (CN) | Toén, Vat 1y, Hoa hoc
12 | 11A3 | vatly, Hoa hoc, Sinh hoc, Cong nghé (CN) | Toén, Vat 1y, Hoa hoc
13 | 11A4 Vit ly, Hoa hoc, Dia 1y, Cong nghé (CN) Toén, Vit ly, Hoéa hoc
14 | 11A5 Vit ly, Hoa hoc, Dia ly, Cong nghé (CN) Toén, Vit ly, Hoa hoc
15| 11A6 | Hoa hoc, Tin hoc, Dia ly, GDKT&PL Hoa hoc, Ngit Vin, Dia ly
16 | 11A7 | Hoa hoc, Tin hoc, Pia Iy, GDKT&PL Ngit Van, Lich s, Dia Iy
17 | 11A8 | Hoa hoc, Tin hoc, Pia Iy, GDKT&PL Ngit Van, Lich s, Dia Iy
18 | 11A9 | Hoa hoc, Tin hoc, Dia ly, GDKT&PL Ngit Van, Lich s, Dia Iy
19 | 11A10 | Héa hoc, Tin hoc, Dia ly, GDKT&PL Ngit Vian, Lich str, Dia 1y
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20 | 12C1 Vit ly, Hoa hoc, Sinh hoc, Tin hoc Vit ly, Hoa hoc, Sinh hoc
21| 12C2 Vat ly, Hoa hoc, Sinh hoc, Tin hoc Toan, Hoa hoc, Sinh hoc
22 | 12C3 Vat ly, Hoa hoc, Sinh hoc, Tin hoc Toan, Hoa hoc, Sinh hoc
23 | 12C4 | vat 1y, Tin hoc, Pia Iy, GDKT&PL Toén, Ngit Vin, Lich st
24 112C5 | vatly, Tin hoc, Pia Iy, GDKT&PL Ngit Van, Lich st, Dia ly
25| 12C6 | vatly, Tin hoc, Pia Iy, GDKT&PL Toén, Ngit Vin, Dia ly
26 | 12C7 | Héa hoc, Tin hoc, Dia Iy, GDKT&PL Toén, Héa hoc, Dia 1y
27| 12C8 | Héa hoc, Tin hoc, Dia Iy, GDKT&PL Toén, Ngit Vin, Dia Iy

2.2. Cong tac gidao duc chinh tri, tw twong

- 100% cén b9, gido vién va nhan vién tich cuc tham gia day du, c6 chat luong
cac dot hoc tap, sinh hoat chuyén mén, sinh hoat chinh tri do cap trén va nha truong
to chuc.

- 100% CBGVNYV va HS ty giac chap hanh dang chi truong cua Pang, phap
luat cua Nha nude va cac quy dinh cua nganh, tu giac thyc hién nghiém tuc quy tac
ung Xu van hoa noi cong sa, quy che lam viéc cia don vi.

- 100% CBGV khdng vi pham dao duc nha gido, ¢d long yéu nghé, nhiét huyét
va trach nhiém véi nha truong. Giao vién ludn co trach nhiém, thuong yéu, quan
tam, doi xur cong bang, su pham, mau muc véi hoc sinh,

- 100% CBGVNV tich cuc hoc tép va lam theo tu tudng, dao dirc, phong
cach H6 Chi Minh. Tich cyc nghién ctu, rén luyén nang cao chuyén mon, nghiép
vu va dao dtrc nghé nghiép.

- Trong nim hoc phan dau két nap it nhat 01 dang vién 1a hoc sinh, 01 dang
vién la CBGVNV.,

2.3. Chét lwong cdc mit gido duc
* Két qua 2 mat cudi nam hoc (Sau khi thi lai/rén luyén he):
- Xép loai Hoc luc:  + Tét, Kha > 50%;

+ Pat < 50%
+ Chua dat <1%
- Xép loai Rén luyén: + T6t, Kha > 98%);
+ Dat <2%
+ Chua dat <0.2%

- Lén I16p thang Trén 95%; & lai 16p sau khi thi lai dudi 1%.
- 100% hoc sinh duoc du thi tot nghiép, dau tot nghiép tir 9% tro Ién, phan
dau dat diém TB cua cdc mon thi tot nghiép tur 6.0 tro 1én
- It nhat ¢6 50% hoc sinh dat diém TB tro 1én trong ky thi tot nghiép THPT
nam 2025 doi véi mén tieng Anh.,
- Hoc sinh gioi 12 cap tinh dat 25 giai tro 1én.
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- Hoc sinh gioi Olympic 23/3 cép tinh dat 60 giai tro 18n.

- Tham duy day di cac cudc thi “Hung bién Tieng Anh”; “Gidi thiéu Cong vién
dia chat toan cau UNESCO bak Nong 2025” bang thuyet trinh Tieng Anh; tham gia
cac cugc thi Olympic Tieng Anh trén Internet, co it nhat 15 gidi tro 1én; tham gia
cudc thi KHKT cap tinh 0 it nhat 2 dé tai dat giai.

To chire nghiém thu cac dé tai KHKT cép treong va cii it nhat 2 dé tai tham
gia thi KHKT cap tinh. T6 chuc ngay hoi STEM cap truong, moi 16p ¢ it nhat 3 san
pham du thi.

- 100% cén bo, gido vién, nhan vién ty giac chap hanh nghiém tac quy ché
chuy&n mén, quy ché 1am viéc, quy tic (ng Xt vin hoa.

- Ung dung CNTT trong day hoc: Téi thiéu 40% tong so tiét/mon/GV.

- Thao giang: Thao giang it nhat 1 tict/hoc ky/GV (c6 ung dung CNTT hoic
cac thiet bi day hoc hién dai, day hoc theo huéng tiep can pham chat, nang luc hoc
sinh). Tat ca gido vién tich cuc tham gia cac tiét Hoi giang nhan cac ngay l¢ 20-11,
8-3,....

- Kiém tra hoat dong su pham cua gido vién: Trong ndam hoc kiém tra hoat
dong su pham cua it nhat 30 gido vién trong d6 c6 khoang 20 gido vién dugc kiém
tra theo ke hoach thong bao trudc hay kiém tra chuyén deé, 10 gido vién duoc dy gio,
kiem tra ho so dot xuat.

- Thyc hién kiém tra ho so céc to chuyén mon va to Vin phong it nhat 2
lan/hoc ky. Kiém tra dot xuat khoang 40% ho so giao vién trong nam hoc.

- Lanh dao, T6 trudng, GVCN, trudng cc to chie doan thé ¢6 ké hoach 1am
Viéc tirng tuan, ting thang, tang hoc ky cu thé, chi tiet. Trong d6 ke hoach tuan phai
I&n cham nhat trong Sang thtr Hai, ké hoach thang cham nhat trong tuan dau tién caa
thang.

- 100% giao vién tich cyc tham gia cac phong trao, cac hoat dong tur thién,
nhan dao ung h¢ dong bao bi 1ii Iyt thién tai, tich cuc tham gia xay dung Quy “Tiep
suc dén truong”.

- Viet sang kién: ¢6 it nhat 20% CBGV lam sang kién cap truong, it nhat 80%
trong s6 do duoc gui du danh gia cap tinh. Khdng c6 sang kien nao vi pham quy
dinh vé dao van.

- Thi GVDG cip truong: ¢d it nhat 20% CBGV tham gia dy thi va dat giai.

- 100% cén bg, giao vién, nhan vién tich cuc tham gia cac hoat dong phong
trao nhu: Phong trao xay dung “Truong hoc Xanh — Sach — Dep — An toan”; phong
trao thi dua “Do6i mai, sdng tao trong day va hoc” do B6 Giao duc va Pao tao phﬁt
doéng; Phong trao thi dua “Can bg, cdng chuc, vién chic nganh gido duc tinh Bak
Nong thi dua thuc hién van hoa cong s giai doan 2019-2025.

- Ngoai sinh hoat chuyén mén thuong ky mdi to chuyén mon to chirc hi thao
chuyén mon cap truong toi thieu 1 1an/ hoc ky. C6 it nhat 01 chu d€ day hoc/hoc ky
deé t6 chuc sinh hoat chuyén mon theo hudng nghién ciu bai hoc.



- Tich cuc tham gia cac cudc thi danh cho ,h‘-’c sinh duéi sy huéng dan cua
giao vien: khuyen khich hoc sinh Thi Olympic tiéng Anh, giai Toan, Vit ly.. trén
internet, tham gia thi ATGT, thi tim hicu phap ludt,... va cac cugc thi khac do cap
trén t6 chuc.

- T6 chirc Hoi thao GDQPAN cép truong, tuyén chon, thanh Iap doi tuyén dé
tap luyén va tham gia Hoi thao cap tinh, phan dau cé it nhat 08 Huy chuong.

IV. TO CHUC CAC MON HQC VA HOAT PONG GIAO DUC

1. Xay dung ké hoach day hec ciia c4c té chuyén mén

, Xay dung va t6 chure thue hién ké hoach giao duc nha trm‘mg theo Cong van
50 5512/BGDDT-GDTrH ngay 18/12/2020 veé vi¢ce xay dung va t6 chuc thyc hi¢n
ké hoach giao duc cua nha truong va Cong van s6 1469/BGDDT GDTrH ngay
19/4/2022 vé yiéc trién khai thuc hién qhu:o’ng trinh gido duc trung hoc nam hoc
2022-2023 (di€u chinh theo Thong tu s6 13/2022/ TT-BGDDT ngay 03/8/2022);
xdy dung phuong an day hoc 4 mon lya chon la hoc tap trung theo 16p cac bat budc;

xay dung ké hoach day hoc cac mén hoc, hoat dong gido duc bam sat yéu cu can
dat theo Chuong trinh GDPT 2018.

* Phan cong s6 tiét cac mon
- Chuong trinh cét 16i: Phan cong so tiét theo quy dinh cia khung chuong
trinh
- Chuyén dé: Nhitng mon hoc, 16p hoc ¢6 chuyén dé phén cong tang thém 01
tiet/tuan. T6 nhom chuyén mdn bo tri day cac tiét chuyén dé cho phu hop véi noi
dung chuong trinh ¢ot 161, néu trong tuan chura bo tri tiét chuyén dé thi thay bang tiéet
cua chuong trinh cot I6i.
- Noi dung giao dyc dia phuong: Nha truong bd tri giang day theo dinh muc
s0 tiet quy dinh va phén chia trong cac tuan cu thé nhu sau:

s So tiet GDDP PHAN TKB TRONG CAC TUAN

on K10 K11 K12
KIO KL K2 e 'Pén Tor | Dén | Tir | Dén

Lich sur

(GDDP) 7 7 7 19 | 25 1 7 1 7

Ngtr Van

(GDPP) 9 9 9 19 | 27 1 9 1 9

Dia li

(GDDP) 7 7 7 1 7 8 14 8 14

GDKT&PL

(GDBP) 6 6 6 1 6 8 13 | 8 13

Hoat dong

TNHN 6 6 6 19 | 24 | 19 | 24 | 19 24

(GDDP)




* Mon GDQPAN day trong budi chinh khoa, mon GD thé chat day chéo budi

2. To chirc cac hoat dong gido duc, trii nghiém, huwéng nghiép

2.1. Cdc hoat dpng hé tro hoc tip

Chi dao nhém Ngoai ngﬁ"thémh lap Cau lac bd tiéng Anh cho hoc sinh nham
tao moi truong hoc tap, gop phan rén luyén k¥ nang noi ti€éng Anh cling nhu gitp
hoc sinh nang cao nang luc ngoai ngitr cia ban than.

Chi dao nhom Ng}iﬁ van, nhom Thé duc thanh 1ap va duy tri cac Cau lac bd
V?ln hoc, Cau lac bo Thé thao. Ngoai ra con thanh 13p cdc CLB khac cho hoc sinh
dé sinh hoat theo kha nang, s¢ thich.

Phat dong phong trao doc sach trong hoc sinh. Phéi hop v61 Thu vién nha
truong va Doan thanh nién t6 chirc “Ngay hoi doc sach” dé gitip hoc sinh thich doc
sach hon va co ky nang doc sach. Tu do, gop phan vao viéc nang cao ket qua hoc
tap cling nhu gidao duc ky nang song cho hoc sinh.

2.2. Gidao duc STEM va nghién ciru KHKT

‘ Chi dao t6 KH Ty nhién, t6 Toan — Tin - GDQPAN thuc hién dﬁy du cac chu
dé gido duc STEM; Céc t6 chuyén mon con lai trién khai cac hoat dong gido duc
theo dinh hudéng gido duc STEM trong nam hoc.

Chi dao cac to cl}uyén mén tich cuc trién khai cho hog sinh pghién cuu KHKT
dé tham gia cudc thi cap truong, chon cac san pham, cac d¢ tai dé tham dy cudc thi
KHKT cap tinh; Hoan thi¢n cac san pham dé tham gia Ngay hoi STEM cap truong
trong hoc ky II, ndam hoc 2024 — 2025.

Dbi véi Hoat dong trai nghiém, huong nghiép theo Chuong trinh gido duc phd
thong 2018, nha truong di t6 chic tap huin cho toan thé gi4o vién caa nha truong
tir cAC nam hoc truéc. Lua 9h(_)n mot sp giao vién c6 nang luc ,de phu tragh to chire
hoat dong. BO tri day 01 tiét trong budi hoc chinh khoa, 02 tiét con lai t6 chuc tap
trung theo khoi trong budi Chiéu thir Hai hang tuan.

2.3. Cdc hoat dpng rén luyén kj niing song

Phoi hop Cong an huyén Bak Song, Cong an thi tran blc An, Doan truong,
Trung tam y té huyén to chtrc tuyén truyén gido duc tu van vé strc khoe SSVTN,
tuyén truyen gido dyc vé Luat giao thong duong bo, phong chong bao lyc hoc duong,
phong chqng tai nan, thuong tich, dudi nuéc, tac hai cua thuoc 14, ma tiy hoc dudng.
Chi dao t6 Phap ché thuong xuyén tuyén truyén phd bién, gido duc phap luat cho
hoc sinh trong gi¢ chao co....

Phéi hop véi Poan thanh nién t6 chirc cho doan vién thanh nién hing ngay
lam v€ sinh, thu gom phan loai rac thdi, tan dung rac thai tai ché nham gido duc y
thirc bao v€ moi truong.

T6 chire cho HS trai nghi¢m cégh s dung mang xa hoi, quo, facebook. Qua
hoat dong nay giap cho cac em co kién thirc, k§ nang trng xtr € tranh bi xam hai,
dong thoi tranh vi pham Luat an ninh mang.



Phdi hop véi céc to chirc, doan thé trong nha trudng t6 chic cac hoat dong
tuyén truyén cho hoc sinh cach phong tranh cac bénh dich dang pho bién hién nay.

2.4. Cic hoat dgng gido duc truyén thong

Dé gido duc truyén thdng yéu nudce, chéng ngoai xam cua dan toc ciing nhu
gido duc hoc sinh “uong nudc, nhd ngudn”, truong phoi hgp véi Poan thanh nién to
chirc mot s0 hoat dong ngoai khoda cho hoc sinh nhu:

+ T4 chtrc cho hoc sinh viéng Nghia trang 1iét st huyén nhan mot s6 ngay 1.

+ T chirc cho hoc sinh tham quan, hoc tap cac di tich lich s & Pik Nong
nhu di tich cach mang nha nguc bak Mil, di tich don Pao Trung, phat huy va bao
ton Cong vién dia chat toan cau cua Dak Nong do UNESCO cong nhan.

+ T6 chtrc tham cuu chién binh nhan ngay Thuong binh liét si 27/7.

+ T6 chitc cho hoc sinh trai nghiém chuong trinh “Mot ngay 1am chién si” &
huyén doi DBak Song va tiéu doan huan luyén 19.

Pé phat huy truyén thong “La lanh dum 14 rach”, truong sé& to chie cho hoc
sinh tham gia cac hoat dong nham chia sé v&i nhitng hoan canh kho6 khan nhu van
dong xay dung quy “Tiép strc dén truong™ d€ ho trg cac hoc sinh c6 hoan canh dac
bi¢t kho khan, hoc sinh bi bénh hi€ém nghéo, ung ho dong bao bi thién tai, mua tam
ung hd hoi ngudi mu tinh Bak Nong,...

2.5. Cdc hoat dpng vin nghé, thé duc thé thao, vui choi, gidi tri

Trong nam hoc, nha trudng s& phdi hop véi Poan thanh nién to chirc mot s6
hoat dong nhu:

T6 chuc sinh hoat chii diém, céc tro choi dan gian cho hoc sinh nhan ngay
Nha gido Viét Nam 20/11, ngay HSSV 09/1 va ngay thanh 1ap DPoan 26/3

T6 chirc Hoi thi “Giai diéu tudi hdng” dé hoc sinh ¢ diéu kién giai tri va phat
huy s¢ truong ca hat ciia cd nhan cling nhu cta tap thé nhan ngay thanh 1ap Poan
26/3.

Nhim tao diéu kién cho hoc sinh rén luyén strc khoe, phat trién ning khiéu
cua ban than, nha truong phoi hop voi céac té chire, doan thé dé€ to6 chuc cac hoat
dong thé dyc thé thao cho hoc sinh nhu Hoi thao QP-AN va Hoi khoe Phu Dong

vong cap truong nhan ky niém ngay thanh 1ap Quan doi nhan dan Viét Nam 22/12,
t6 chirc giai bong d4 nam cap THPT va bong chuyén nir nhan ngay 26/3.

2.6. Hoat dong hwong nghiép

Cian ctr vao diéu kién thyc té clia don vi d¢ lya chon hinh thtc t6 chiic thuc
hién cac hoat dong gido duc hudng nghiép phu hop, trién khai c6 hiéu qua chuong
trinh hudng nghiép cho hoc sinh trung hoc, cht trong viéc tu van lya chon nghé
nghiép cho hoc sinh trung hoc phd thong theo Quyét dinh 1094/QD-UBND ngay
17/7/2018 ctia UBND tinh ban hanh Ké& hoach thuc hién Pé an Gido duc huong
nghiép va dinh hudng phan ludng hoc sinh trong giai doan 2018-2025 trén dia ban
tinh Pak Nong.
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Phéi hop voi cac truong Pai hoc, Cao dang to chirc tu van, huéng nghiép cho
hoc sinh tai trudng bang nhiéu hinh thirc.

T6 chirc khao sat trac nghiém dinh hudéng pghé nghiép cho hoc sinh 16p 12 va
tham gia cac budi tu van, hudng nghié€p truc tuyén do S& GD-DT phdi hop t6 chuc.

3. Thuc hién d6i méi kiém tra danh gia theo dinh hwéng phat trién phim
chat va nang lwe hoc sinh.

Nang cao nhan thire cho can bd giao vién vé d6i moi phuong phap, hinh thire
kiém tra, danh gia thong qua cac budi hop ho1 dong, sinh hoat t6, nhém chuyén mon.

Thuc hién kiém tra, danh gia theo Thong tu s6: 22/2021/TT:BGPDT ngay
20/7/2Q21 cua Bo tru’é'ng Bo Giao duc va D’éo tao V%l cac hué’ng dan t6 chirc xay
dung cau trac, ma tran dé theo dinh huéng c,éu truc dé thi tot nghiép THPT tu ném
2025. Chu trong thyc hién danh gia trong su6t qua trinh day hoc, ddnh gia vi su tién
b0 ctia nguo1 hoc.

Viéc kiém tra, danh gia dinh ki gom kiém tra, danh gia giita ki va kiém tra,
danh gia cudi ki, dugc thyc hién boi ki€ém tra tap trung ca khoi, dam bdo tinh cong
bang, nghiém tuc.

Can cu Vg‘lo muc do can dat cua chuong trinh mon hoc, hoat dong gido duc,
murc d¢ phat trién nang luc cua hoc sinh, cac nhdm mon phai xac dinh ti 1¢ cac cau
hoi, bai tap theo 4 mirc d6 yéu cau trong cac bai kiém tra, danh gia dam bao su phu
hop voi d6i tuong hoc sinh va ting dan ti 1& cac cdu hoi, bai tip ¢ mirc dd yéu cau
van dung, van dung cao; c6 huéng dan cu thé trudce khi to chire thue hién.

Déy manh ung dung cong nghé thong tin trong d6i mai hinh thirc, phuong
phap kiém tra, danh gia; tang cuong ung dung google forms, padlet, google
Jamboard trong t6 chirc giao bai, kiém tra, dong vién hoc sinh tu hoc.

Céac mén kiém tra khong theo dé chung: Nha trudng giao cho gido vién day
can ¢t ké hoach gido duc mon hoc, ra dé, t6 chirc kiém tra theo ding ké hoach va
phu hop véi diéu kién thuc té; Pam bao thuc chit, khach quan, trung thuc, cong
bang; d4anh gia ding ning luc theo 4 mirc d6 yéu cau trong cac bai kiém tra va su
tién bo cta hoc sinh.

T6 chirc chit ché, nghiém tac, chinh xé4c, dung quy ché & tit ca cac khau ra
dé, in sao dé, coi, chim thi. Pam bao thyc chat khach quan, trung thyc, cong bang,
danh gia dung ning luc theo 4 mirc dd yéu cau trong cac bai kiém tra va sy tién bd
cua hoc sinh.

4. Nang cao chat lwong day hoc, sinh hoat t6 (nhém) chuyén mén

Tap trung d6i mdi sinh hoat chuyén mén ctia to, nhém chuyén mon dya trén
nghién ctru bai hoc. Gido tién trong t6 nhom chuyén moén cung xay dung kich ban,
ké hoach bai day dé t6 chirc du gio, rat kinh nghiém dé hoan thién timg budc cau
truc ndi dung, ké hoach day hoc cac mon hoc, hoat dong gido duc; phuong phép,
hinh thire t6 chirc day hoc va kiém tra, danh gia két qua hoc tap, rén luyén cua hoc
sinh phil hop véi timg khéi 16p.
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Giao vién phai thuong xuyén dy gio tham 16p, day thao giang theo phén cong,
tich cyc tham gia cac tiét Hoi giang trong cac dot phat dong, t6 chire rt kinh nghiém
sau moi tiét du.

Moi gi4o vién co ké hoach hoc va tu hoc dé nang cao trinh d chuyén mon.
Pic biét 1a cac noi dung vé chuong trinh gido duc phd thong 2018, nang cao ning
luc vé CNTT dé dap g duoc cong viéc va day hoc online khi can thiét, vé d6i mai
kiém tra, danh gi4 theo dinh hudng phét trién niang luc hoc sinh, vé ndi dung SGK
dia phuong. Gido vién tich cyc diang ky cac 16p bdi dudng chuyén mon (khuyén
khich tu ding ky tham gia cac 16p online), 1y luan chinh tri, tham gia day du cac 16p
tap huén do B6 GD, S& gido duc va nha truong t churc.

Gi4o vién tham gia nghién ctru khoa hoc su pham tng dung va viét sang kién,
chuyén dé dé phuc vu giang day va hoc tap. Bong vién can bo, gido vién, nhan vién
viét sang kién trong do6 ¢c6 nhiéu sang kién dugc danh gia t6t va ap dung vao trong
cong viée; Phan du co sang kién dat giai cap tinh tré 1én.

5. Thoi gian thuc hién
~ Thyc hién theo Quyét dinh s6 944/QD-UBND ngay 8 thang 8 ndm 2024 cia
Uy ban Nhan dan tinh Bak Nong ve viéc ban hanh Keé hoach thoi gian ndm hoc
2024-2025 cua gido duc mam non, gido duc pho thong va gido duc thuong xuyén:
- Hoc ky I: Ké tu ngay 08 thang 9 nam 2024 dén trudc ngay 18 thang 01 nim
2025, trong d6 co6 18 tuan thuc hoc.
- Hocky II: Ké tir ngay 18 thang 01 ndm 2025, trong d6 ¢6 17 tuan thyuc hoc
va két thic nam hoc trude ngay 31 thang 5 nam 2025.
- Thi khao sat chat lugng hoc sinh 16p 10 ndm hoc 2024-2025: Ngay 14 thang
9 nam 2024.
- Thi chon hoc sinh giéi vao doi tuyén HSG Quéc gia ndm hoc 2024-2025:
Ngay 26 - 29 thang 9 ndm 2024.
- Thi khoa hoc k¥ thuat cép tinh danh cho hoc sinh trung hoc nam hoc 2024-
2025: Ngay 08-10 thang 01 nam 2025.
- Thi hoc sinh giéi 16p 12 trung hoc pho thong cap tinh nam hoc 2024-2025:
Ngay 25,26 thang 3 nam 2025.
, - Thi HSG cap Quéc~gia: Thi hoc sinh giéi qudc gia va thi khoa hoc k¥ thuat
cap Quoc gia theo huong dan cua B Gido duc va bao tao.
- Thi tét nghiép trung hoc phd thong theo hudng dan cua Bo GD & DT.
V. TO CHUC THUC HIEN
1. Hiéu truwéng
T chtc trién khaiq thuc hiép ké hoach gido duc téi can bo quén 1y, gido vién,
nhan vién nha trudong. To chirc kiém tra danh gid viéc thuc hi¢n ké hoach trong ndm
hoc.
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Chiu trach nhiém xay dung ké hoach cu thé cho timg hoc ky, tung thang, timg
tuan; Chi dao cac to chuyén mon xay dung ké hoach hoat dong cua td trong nim
hoc.

Tang cudng co s& vat chat thiét bi cia nha truong va 1am tdt cong tac boi
dudng doi ngli, Thuong xuyén ki€m tra, don doc thuc hién nhi¢m vu va quy dinh cu
thé vé ché dg bao cdo tién do, két qua thuc hién nhi¢m vu.

2. Ph6 Hiéu truéng

Theo nhiém vu duge phan cong, giup Hi¢u truong xay dung ké hoach chi dao
cu thé ting ndi dung vé chuyén mon, co sd vat chat, giao duc dao duc hoc sinh va
t6 chitc cac hoat dong phong trao. Pong thoi t6 chirc trién khai timg phan viéc cu
thé dén cac b phan, kiém tra va danh gia két qua thyc hién cia cac bd phan phuy
trach, dé xuat nhiing giai phap dé thuc hién va diéu chinh (n€u c06). Kiém tra, giam
sat, tham muu cho Hiéu trudng trong cong tac danh gia viéc trien khai K& hoach
giao duc nha trueong, Ké hoach giao duc mon hoc, hoat dong gido duc khoi 16p cua
cac to chuyén mon, cua moi gido vién

3. T6 trwéng chuy@n mén

Tb chuc xay dung va thuc hién ké hoach cua t0, kiém tra danh gid viéc thuc
hién ké hoach cua cic thanh vién. Chu trong cac bién phap dé€ ho tro chuyén mon,
nghiép vu cho cac thanh vién trong t6; dady manh cac hoat dong d61 ma1 hinh thire,
phuong phap day hoc, d61 mé1 hinh thirc, phuong phéap ki€ém tra, danh gia; str dung
hi¢u qua cac phuong tién, thi€t bi day hoc; tich cuc trng dung cong ngh¢ thong tin
vao hoat dong day hoc va giao duc, .

Thuc hién kiém tra, danh gia, phan loai giao vién cong bang, chinh xac nham
thuc day nang cao chét lugng day hoc. Tim hiéu nguyén nhan, dé xut cac giai phap
dé thyc hién ké hoach, dé xuat diéu chinh (néu co).

4. Giao vién chi nhiém

Xay dung ké hoach ca nhan, ké hoach gi4o duc hoc sinh cua l16p minh phu
trach.

Phéi hop voi BCH Poan trudng to chuc, trién khai cac hoat dong tap thé, hoat
dong ngoai khoa...

Thuc hién va chap hanh nghiém tic quy ché chuyén mdn, doi méi phuong
phap day hoc. Kip thoi tham muu, béo céo nhitg vuéng mac bat cap trong qua trinh
thuc hién ké hoach gido duc tai I6p minh phu trach.

5. Gido vién bg moén

Thyc hién giang day mdn hoc theo chi dao cua Hiéu truong, ciia to chuyén
mon. Can ctr k€ hoach gido duc ctia nha truong, cua to chuyén mon dé xay dung ké
hoach gido duc ca nhan trong nam hoc. Bao cdo két qua thuc hién ké hoach theo
tung hoc ky, nam hoc.

Thuc hién va chap hanh nghiém tic quy ché chuyén mén. B6i mai phuong
phap day hoc. Phoi két hgp chit ché véi GVCN trong céng tac quan ly, giao duc hoc
sinh....
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Kip thoi tham muu, béo céo nhimg vudng méc bat cap trong qua trinh thuc
hién ké hoach gido duc tai cac I6p minh giang day bo mon. Dé xuit cac giai phap dé
thue hién ké hoach va néu nhimg kién nghi, dé& xuit (néu co).

6. Nhan vién

Xay dyng ké hoach ¢4 nhan, trién khai, thuc hién nhiém vy cua ban than theo
su phan cdng cua Hiéu truong; chap hanh nghiém tdc noi quy, quy ché lam viéc caa
nha truong. ..

Phéi két hop chat ché véi t chire, ca nhan trong nha trueong trong qué trinh
thuc hién nhiém vu.

Trén day 1a ké hoach gido duc nha trudng nim hoc 2024 — 2025 cua truong
THPT bak Song. Can cir vao cac van ban chi dao, huong dan cua cac cap quan ly
gia:lo duc trong nam hoc va két qua kiém tra, danh gié, ke hoach nay c6 thé dugc
di€u chinh, bo sung cho phu hop vaéi tinh hinh thuc t€ cua don vi.

Can ct cac noi dung trong ké hoach, can bo quan ly, gido vién, nhan vién nha
trudng nghiém tuc trien khai thyc hién, néu c6 kho khan vuéng mac deé nghi o y
Kién Kip thoi vé 1anh dao nha truong d¢€ dugc hudong dan giai quyet./.

Noi nhan: HIEU TRUONG

- S GD&DT (dé blc);
- Lanh dao nha truong (chi dao);
- Cac doan thé (phoi hop); : = __.h ﬁ_a?

- TTCM, TTVP (chi dao) # _—

- CBGVNV (thuc hién); _ | _/ e
- Luu VP. W 2—_

Tran Cong Toan
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